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CASE STUDY
Hillsborough County Fire Rescue 
Projects Annual Revenue Increase 
of $250,000 After Maximizing 
Operational Efficiency Using 
RAXAR  
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OUR CLIENT

THEIR CHALLENGE

HCFR needed a way to meet daily reporting requirements while eliminating their existing manual 
processes for documenting, tracking, and reporting fire prevention inspections with the Zoll Software 
System.

The team’s specific challenges included:
• Inability to report inspection information from the field
• Inspectors required to travel to server site daily to synchronize data
• Metrics and trends unreliable and often unmeaningful
• Error-prone and time-consuming paper invoicing system 
• Dispatch schedule took two weeks to develop due to system limitations

Legacy systems no longer met the department’s requirements for data collection and reporting. 
Outdated technology had limited capacity and required creative workarounds that became increasingly 
time-consuming and error-prone. 

HCFR needed a turnkey solution that would put an end to unnecessary manual work and improve their 
overall operational efficiency. 

Hillsborough County Fire Rescue (HCFR) oversees 
the fire safety of over 800,000 Florida residents 
living in a 900-square mile area. 

HCFR maintains one rescue station, 43 fire 
stations, and responds to more than 100,000 calls 
each year. In addition, they routinely conduct fire 
safety inspections and fire prevention educational 
workshops. 

They are responsible for equipping more than a 
thousand career firefighters, paramedics, reserve 
responders, and staff. 

OUR 5-STEP PROCESS

1 DEFINE MEASURE DESIGN DELIVER2 3 4 OPTIMIZE5



THE RESULTS

Hillsborough County Fire Rescue Saved 10,000 Employee Hours
And Increased Annual Revenue by $250,000 in the First Year 

 

With Raxar’s Fire Department Operations Management Platform, HCFR staff is now able to complete 
inspection reports from the field, automate the invoicing process, and quickly access data metrics and 
trends.

The Business Intelligence Tool was configured to generate custom inspection, occupancy, and legacy 
data reports and dashboards for inspectors, chiefs, firefighters, auditors, and any other personnel that 
needed real-time access to the information.

OUR SOLUTION

“I honestly believe we couldn’t have partnered 
with a better company to provide us with the 
tools we need to help keep the citizens of 
Hillsborough County safe.”

Troy Rozzell,
Hillsborough County Fire Inspector

The Breakdown:
Time Savings: an estimated 10,000 hours 
saved in the first year
Increased Revenue: increase of $250,000 
in first year
Time to Deploy:  Less than 3 Months
Average Onboard Time of new staff: 1 day
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BEFORE RAXAR AFTER RAXAR

Labor-intensive Scheduling Process 

Planning the inspector dispatch 
schedule required a two-week process 
due to system limitations and manual 

workarounds.

90% Reduction in Time Spent

With RAXAR’s Fire Prevention software, the 
HCFR team has seen a 90% reduction in the 

time required to build the inspector 
dispatch schedule.

Lengthy Onboarding Process
Before RAXAR, the typical onboarding 

time for new HCFR staff was four 
months.

75% Reduction in Time to Onboard 
New Staff

Now HCFR spends 75% less time with 
onboarding tasks. New staff can be trained 

on systems and processes in just one 
month. 

Inability to Report From the Field

HCFR team did not have a way to 
document inspection data from their 

on-site location. This made the process 
more cumbersome, time-consuming, and 

prone to errors.  

Field Reporting Capabilities

Now the HCFR team can document and 
automatically report inspections and 

violations from the field - saving time and 
hassle while increasing accuracy and 

efficiency.

No Visibility into Team Schedule
HCFR lacked the ability to see the 

schedules of other inspectors, making 
planning and implementing work 

reassignments challenging.

Visibility and Instant Reassignment 
of Work 

Now the team enjoys visibility into 
scheduling so work can be instantly 

reassigned as needed.

Time-consuming and Error-prone 
Invoicing

Relying on manual invoicing was 
inefficient and created a high risk of 

error. 

Errors Eliminated with Automated 
Billing 

Automation has dramatically improved the 
billing process and eliminated the risk of 

manual calculation error. 

Low-quality Data and Unreliable 
Reporting

HCFR relied on manual data collection 
that was time-consuming and prone to 
errors. Extracting meaningful metrics 
and trends from their data was not 

always possible.

High-quality Data and Easy Reporting
HCFR inspectors now access a centralized 

database to generate complex queries, 
metrics, and trends in minutes - not weeks.


